The mission of the lowa Department on Aging is to develop a comprehensive, coordinated and cost-

effective system of long term living and community support services that
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help individuals maintain health and independence in their homes and
communities.
lowA DEPARTMENT ON AGING

lowa Commission on Aging
December 6, 2011 ¢ 9:00 AM
Des Moines, IA, Ola Babcock Miller Building, Room 310

Draft Agenda

9:00 AM Call to Order Chairman Ernst
9:00 Roll Call Recording Sec’y
9:05 Approve Agenda (Action Item) Voting Members
9:10 Approve Minutes (Action Item) Voting Members

e November1, 2011
9:15 Director’s Report Director Harvey
9:35 HF45: Reduction of Area Agencies on Aging Update Director Harvey
9:55 Policy Update Kimberly Murphy
10:10 Strategic Plan (Action Item) Linda Hildreth/Sue Olson
10:30 Announcements from the Commission and/or Department Staff

e Next Commission meeting recommendation (Action Item):
January 6, Des Moines — to coincide with a public hearing held on the
same day

10:45 Public Comment

11:00 Adjournment

This meeting is accessible to individuals with disabilities. If you have special needs,
please contact the lowa Department on Aging at (515) 725-3302.
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