
Rubric for Performance Assessment System Awards – (27 points possible) Reviewers will multiply the rubric value by the weighting to 
determine points for each criterion.  The total score is the number of points received for all criteria. This rubric is being used by reviewers to score 
each application for funding. 

 
 
 
 

Rubric Value 
1 
 

Rubric Value 
2 

Rubric Value 
3 

X 
Weighting 

= 
Points 

 
Action Plan 
 

 
Action plan goals and 
objectives vague  

 
Action plan goals and objectives 
somewhat or partially clear 

 
Action plan goals and 
objectives are clear 

 
1 

 

 
Action Plan 

 
Action plan does not match 
identified needs and timetable 
is not reasonable 

 
Action plan does not match 
identified needs OR timetable is 
unreasonable 

 
Action plan matches identified 
needs and has reasonable 
timetable 

 
1 

 
 

 
Project Narrative  
 

 
Strengths and limitations of 
current system not described 
 

 
Strengths and limitations of 
current system not well described 

 
Strengths and limitations of 
current system well described 

 
1 

 
 

 
Budget requests  
 

 
Budget request not supported 
by narrative 
 

 
Budget request not well supported 
by narrative 

 
Budget request well supported 
by narrative 

 
1 

 

 
Budget 
Requests 
 

 
Budget not clearly related to 
need 

 
Budget somewhat or partially 
related to need 

 
Budget clearly related to need 

 
2 

 

 
Institutional 
impact 

 
Project unlikely to impact 
current assessment system 

 
Project likely to enhance current 
assessment system 

 
Project likely to result in 
significant improvement in 
assessment system 
 

 
2 

 

 
Cross-
institutional 
impact 
 

 
No implications for other 
institutions 

 
Some potential impact for other 
institutions 

 
Significant positive impact for 
multiple institutions 

 
1 

 

 
 
Total Points _______ Institution ________________________________________Contact Person:_______________________________________ 
 
Recommendation: Fund: ___Yes  ___No 
 
 
 Budget Amount Recommended: _______________ 
 
Reviewer Comments  (use reverse side if needed): 


